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engagement of each member of the committee produced sensitive responses to
the complex constituency they served. No one has offered greater service
than Professor Herr, our secretary, whose care and integrity have guided
our verbal and written record.
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I.

Statement of Activities

The primary work of the Faculty Advisory Committee during the 1986 - 87
year focused on the following activities:
The committee served as a forum for opinions and counsel, a mechanism
for information exchange among individual faculty members, faculty
committees and University administrators. In addition, it initiated
recommendations and proposals and presented them to appropriate bodies,
particularly the Faculty Senate, for approval.
II.

Meetings of Faculty Advisory Committee, 1986 - 87

A synopsis of each meeting of the Faculty Advisory Committee follows,
by date of occurrence:
September 17 - A Commission on Higher Education (CHE) task force is
preparing proposals for further centralization of higher
education decision-making. Areas with special impact on
USC include admissions and student assessment (for entry,
promotion and graduation.) Professor John Gardner, USC
representative to CHE for the task force, shared concerns
with FAC. He and the Chair agreed to present the issue
(and subsequent updates) to FAC and the Faculty Senate.
October 8 -

Faculty initiated inquiries on "faculty role in University
decision-making regarding financial matters" were considered.
The Provost reviewed the past consultation of faculty in
periods of financial crises as well as his routine annual
interaction on budget matters with deans and departmental
chairs. He expressed willingness to work with the committee
to develop a faculty advisory mechanism for budget policy
and decisions.

October 14 (Interim
Meeting)

President Holderman was invited to join the committee in a
discussion of the budget process, priority issues of
current importance and the potential role of faculty in
related discussions.
The President expressed openness to
faculty input on budget but called attention to the broad
range of issues that present with fiscal implications and the
variability of lead time available for response. Such factors
make systematic faculty engagement difficult although in
principle it would be welcome. A discussion of major fiscal
issues followed including reference to the Research Investment
Act, the Folger Library program, the Columbia campus Library,
and other confidential issues.
Dr. Holderman took a cooperative stance vis-a-vis further
efforts for faculty in both routine and urgent budget matters.
He suggested that senior administrators be invited to present
data that would assist the intended efforts. It was pointed

II.

Synopses of Meetings (can't)
out that faculty morale and their support of the administration
could be enhanced through dialogue. Doctor Holderman agreed to
address fiscal concerns of the University at the next Faculty
Senate session.

November 12 -

Review of the Faculty Manual currently in preparation was
discussed. Professor Carol Syotton, an invited linguistic
expert from the Department of English, spoke to the
desirability of avoiding gender bias through the generic use
of masculine pronouns in the text of the manual. These and
other revisions were proposed for presentation to the Faculty
Senate.
Two guests provided continuing consultation on major themes
before the Faculty Advisory Committee: Systems Vice President
Denton presented an overview of the budget process; Professor
J. Gardner apprised the committee of CHE actions.

December 10 -

Senior members of the USC faculty who have served as chairs
of the Faculty Senate were invited to offer their counsel
on the appropriate roles and organization for faculty in
University budget planning and advising. Present were
Professors R. Felix, C. Coolidge and R. Patterson.

January 14 -

Vice President C. Vlahoplus spoke with the committee in
response to its request for his assistance in developing
faculty participation in the budget process - particularly
from the perspective of the Office of Development. Committee
members underscored the value of early and open communications
between the administration and faculty. The informal and
sometimes urgent nature of certain crucial steps was again
referenced.
Vice President for Student Affairs, D. Pruitt, reviewed his
budget with the committee.
Provost Borkowski was urged to assist faculty in developing
more systemic input. He offered to provide information on
state sponsored resources (formula funding, etc).
Acknowledging the "cabinet"-like function of the President's
budget team, he expressed willingness to serve as an
intermediary to a proposed, on-going Faculty Budget Committee.

January 21 -

Special Meeting: An open hearing was held for faculty input
on budget mechanisms in which faculty might participate.
Professor Peter Becker presented data on the need for fiscal
priorities for support of 1) the library, 2) faculty salaries,
3) University maintenance, 4) for revised policies to control
funds used for expenditures, such as visiting professors'
salaries, speakers, etc.
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II.

Synopses of Meetings (con't)

February 11 -

The meeting consisted of working session on the development
of a plan for the Faculty Budget Committee, its
responsibilities and membership.

March 18 -

A proposal to establish a Faculty Budget Committee was
finalized for presentation to the next meeting of the Faculty
Senate for their approval. It is attached as Appendix B.

May 13 -

Items discussed included:
1) Recommendation that the Tenure and Promotion Nomination
Committee be composed of a representative from the
Faculty Advisory Committee, a representative from the
Faculty Welfare Committee and the outgoing members of
the T and P committees.
2) Pros and cons of faculty representation on USC Board
of Trustees (decision deferred)
3) Preparation of Annual report of Faculty Advisory
Committee, (due August 10, 1987).
4) Revised Proposal of Summer Calendar presented
by Provost and endorsed by the Committee.

III.

Faculty Advisory Committee, Members and Officers, 1986 - 87
Members:
Joseph H. Gibbons (1989); Natalie K. Hevener (1988)
James M. Knight (1988); Roger J. Sullivan (1987)
Ex- officio: Provost Francis T. Borkowski
Secretary:
John M. Herr, Jr. (1989)
Chair:
Joan M. Altekruse (1987)

IV.

Faculty Advisory Committee, Members and Officers, 1987 - 88
Memb e rs:
Keith E. Davis (1990); Joseph H. Gibbons (1989);
John M. Herr, Jr. (1989); Natalie K. He vener (1988)
Ex-officio : Pr ovost Francis T. Borkowski
Secretary :
Robert J. Carlsson (1990)
Chair:
James M. Knight (1988)
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V.

Charter Members and Officers of the Faculty Budget Committee, 1987 - 88
Members:
All members of the Faculty Advisory Committee
Retiring Chair, Faculty Senate:
David H. Rembert
Chair, Faculty Welfare Committee: Trevor Howard-Hill
Chair, Academic Planning Committee: John Bryan
Chair: Keith E. Davis

*

Alternates annually with Chair-elect of Faculty Senate
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