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1982-83
Richard Conant, Chairman
The year of 1982-83 was the year for incorporation of Faculty House
from under the direct control of the University to a separate, non-profit
corporation. Upon receiving assurances that this step would not remove
the facility from the Faculty governance system, the Senate unanimously
approved this concept. Accordingly, necessary legal and financial actions,
including the writing and approval of a contract with the University,
were initiated in summer of 1982. The various steps were completed by
September 27, 1982, which is the date that Faculty House of Carolina, Inc.,
officially opened for business. During this period a number of important
renovations and additions were accomplished on the grounds and in the
building.
In the meantime, two outstanding individuals joined the Board: Opal
Brown (Nursing), elected by the Faculty, and Pete Denton (Systems Vice
President for Fiscal Affairs), appointed by the President. John Campbell,
of the Fiscal Affairs Office, also joined in an ex officio capacity and
was exceptionally helpful with incorporation details and financial matters.
Later, Robert S. Davis was appointed by the Board to serve as an Ombudsman
to assist with assorted controversial matters, with the exception of issues
relating to governance.
On the advice of our financial experts, the associate and corporate
dues were increased significantly and re-structured from a one-time annual
payment to a monthly billing process. The dues are as follows:
Corporate: $300 per month (I.E., $3600 a year and
$4,000 initiation)
Associate: $30 per month (i.e., $360 a year and $500
initiation)
Faculty/Staff: $50 per year (and $30 initiation)
Corporate and Associate members are invited only if they have contributed
significantly to the University either financially or through exceptional
service. The amount of the dues paid monthly clearly gives the House a
much greater and steadier cash flow. Faculty/Staff dues were raised a mere
$15, after several years without any rise, even though services have increased manifoldly. The $50 dues are still less than half of what faculty
pay at many other University clubs around the country, even when far less
is offered.
Contrary to the perceptions of some, the concerns of Faculty/Staff
members are continually being addressed . Because of certain events and
actions at the close of last year's term, amendments have been passed, with
the concurrence of all parties concerned, that further clarify Faculty House's
place in the Faculty governance system and that stipulate that the Chair
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of the Board will be elected from amongst the Faculty members. Additionally,
the management now has a greater appreciation of Faculty/Staff interests
and realize that these concerns must be addressed. Furthermore, conflicts
between Faculty Senate and the House, relating to the scheduling of the
third floor rooms, were successfully resolved. In all these matters, the
former Chairman of the Senate, Robert Patterson, was always most helpful.
At this juncture, while struggles still lie ahead, Faculty House is
much closer to financial success than it has ever been. In the past it
has had to be bailed out of considerable year-end deficits by various
concerned parties. This is not the case now. Around the community,
the House has a reputation for outstanding cuisine, atmosphere, and service.
For this, regardless of any controversies, our dedicated management team,
Robert Funderburke and Judy Lewis, as well as their hard-working staff,
deserve grateful commendation.
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Personal Observations
The task of the Board, and my task as Chairman (as I viewed it), was
twofold: (1) to protect faculty/staff interests from what many felt was
an "encroachment" by better-financed community members and (2) to maintain
a balance between cost and services as to result in a self-supporting operation. Unfortunately, the latter goal has always been unattainable with
only faculty/staff patronage. Therefore, the former was an exceedingly
difficult task. Faculty/Staff members have never sufficiently supported the
operation to render it financially viable, even when the prices were perceived
to be more reasonable. For this reason, and as a way of reciprocating
support, friends of the University in the community were invited to join
(albeit at considerable cost to themselves). Accordingly, the Corporate
and Associate categories of membership were initiated. Currently--and without
question--the individuals in these categories are essentially subsidizing
the operation for all members through their dues and patronage. Without
the support of these-outstanding citizens (and the University administration),
Faculty House never has been and probably never will be financially selfsufficient. To be competitive with other restaurants and private clubs and,
thus, attract the regular patronage of the corporate and associate members,
Faculty House has to project and maintain a certain minimal level of atmosphere, cuisine, and service. The principal controversies revolve around
the question of how exclusive must it be to interest these elements without
being (or seeming to be) beyond the financial means of the Faculty/Staff
members? My hardest battles related to attempts to prevent the facility
from becoming--or even being perceived by Faculty/Staff as becoming--too
exclusive or more exclusive than necesssary.
It is undoubtedly the upstairs operation that engenders the greatest
controversy. In this regard, however, I firmly believe that one does receive
an excellent value in relation to the amount of money spent. The question
that arises in many minds, nevertheless, is how many Faculty/Staff are
willing to spend the amount required regardless of the value received?
This, of course, can be answered only on an individual basis.
One further perspective should be viewed. Faculty House, as it is now,
makes an enormously positive impression on special University guests. It
projects an image of class and dynamism for the University and is, at least
indirectly, one of many factors contributing to the success of such endeavors
as the Summit Fund campaign, recruitment of outstanding faculty, the quest
for special grants and gifts, and many others. These benefits, of course,
accrue to the entire University community--administration, staff, and
faculty. Thus, in summation, Faculty House is a multi-faceted operation
and outreach which must be viewed with a wide-angle lens that sees beyond
parochial interests. Yet, as, always, it should be continually monitored
and studied for the benefit of all concerned. It should also be supported
with both loyalty and enthusias~
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